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AGENDA
GCM ITS Priority Corridor
Coordination Work Group
Monday, February 9, 1998, 10:30 a.m.
Telephone Conference
(Call 1-800-707-9574, Access Code: 8889 »)

The Coordination Group: Support:

- Dan Shamo, INDOT - Chuck Sikaras, IDOT

- Phil DeCabooter, WisDOT - Jeff Hochmuth, IDOT

- Bill Brownell, FHWA - Delmae Heinlein, INDOT
- Ed Stillings, FHWA - Jay Obenberger, WisDOT

- Jeff Benson, BRW
- Daryl Taavola, BRW

1. Minutes from various Coord. Work Group Meetings/Conf. Calls (All - 5 min.) - Review/Approve _
. November 4, 1997 December 8, 1997
. November 12, 1997 December 22, 1997
. November 20, 1997 January 8, 1998
2. CVO Program Development Strategy (Cambridge Systematics/BRW/AII - 20 min.) - Review/Discuss %
. Discuss proposed strategy for future CVO Program activities
. Discuss support activities of Cambridge Systematics
3. GCM Corridor Request for Proposals for Particip. (RFPP) (IDOT/AII - 15 min.) - Review/Discuss %
. Update on proposal(s) received on February 2, 1998
. Review schedule of proposal review
. Other issues and next steps
4. Update on GCM Corridor FY 98 Funding Request (FHWA/AII - 20 min.) - Review
. Update from FHWA on ITS Joint Programs Office response to the GCM Corridor funding request *
. Update from FHWA on any additional federal budget information *
. Discuss strategies to obtain additional GCM Corridor funding and options to continue the top priority
GCM initiatives *
. Discuss potential tour of the GCM Corridor by Christine Johnson and review tour ideas _
5. GCM Corridor Management Support Services (BRW/AII - 15 min.) - Review
. Review draft scope of work and budget to provide management support services an additional 6
months _
. Discuss immediate action items and next steps *
6. GCM Corridor Connection Quarterly Newsletter (BRW - 5 min.) - Review
. Review ideas/topics for the April 1998 GCM newsletter
. Review schedule of activities _
7. GCM Corridor Coalition Directory (BRW/DOTS - 5 min.) - Review *
. Update on any revisions to the GCM Corridor Coalition directory
8. State Funding Issues (All - 5 min.)
. Update from IDOT/INDOT/WisDOT on any project funding issues - Discuss as Necessary *
AGENDA (Cont.)
1

CWG02098 As of 2/3/98



GCM ITS Priority Corridor
Coordination Work Group
Monday, February 9, 1998, 10:30 a.m.
Telephone Conference

9. GCM Corridor Photo Development/Distribution (BRW/AII - 5 min.) - Discuss
. Review listing of GCM photos included in the BRW CD photo library _
. Identify key photos that each State DOT should have *
10. 1998 ITS America Conference (All - 5 min.) - Discuss *
. Discuss potential of having a GCM Corridor booth at the 1998 ITS America conference in Detroit
11. GCM Corridor Synopsis for ITS World Congress 2002 Package (BRW/AII - 5 min.) - Discuss *
. Discuss request for a write up of GCM Corridor activities to be included in the package to be
submitted by ITS Midwest/City of Chicago Convention Bureau in an effort to compete for the host of
the ITS World Congress 2002
12. GCM Program/Project Activities (All - 5 min.) - Discuss as Necessary
. Update on State Projects and review of status reports
13. TTM Work Group and Deployment Committee Meetings (All - 5 min.) - Review _
. Review agendas for 2/11/98 TTM Work Group and Deployment Committee meetings
14. Upcoming GCM Meetings (All - 5 min.) - Review/Set *
. Time & Location for Future Meetings:
0O TTM Work Group February 11, 1998, 9:30 a.m. - IDOT ETP
O Deploy. Comm. February 11, 1998, 2:00 p.m. - IDOT ETP
O Coord. Work Group March 9 or 10, 1998 (Set time) - Conf. Call or IDOT ETP
O ACI Work Group March 10, 1998 (Set time) - IDOT ETP
3 Incident Mgt. Work Group March 10, 1998 (Set time) - IDOT ETP
0O CVO Work Group March 10, 1998 (Set time) - IDOT ETP
O Coord. Work Group April 1998 (Set date, time, location)
O TTM Work Group April 1998 (Set date, time, location)
O Deployment Committee April 1998 (Set date, time, location)
15. Other Business (All - 5 min.)
* - Information to be discussed/provided at the meeting _ - Information enclosed with agenda
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