iy o Chicago « Milwoukee

_ Y Priority Corridor

Gom

AGENDA
GCM ITS Priority Corridor
Coordination Work Group
Monday, March 16, 1998, 8:00 a.m. (Central Time)
Telephone Conference
(Call 1-800-707-9574, Access Code: 1293 %)

The Coordination Group: Support:
- Jeff Hochmuth - Chair, IDOT - Chuck Sikaras, IDOT
- Dan Shamo, INDOT - Delmae Heinlein, INDOT
- Phil DeCabooter, WisDOT - Jay Obenberger, WisDOT
- Bill Brownell, FHWA - Jeff Benson, BRW
- Ed Stillings, FHWA - Daryl Taavola, BRW
1. GCM Corridor Budget Status and Implementation Schedule (BRW - 10 min.)

. Action Items:

a Review GCM Corridor Budget/Contract Status Table dated 3/12/98 including:

- status of State DOT work orders developed from available FY 93, 94, 96 and 97
federal funds and identify outstanding work order development

- listing of GCM Corridor project contracts currently underway

- GCM Corridor project budgets included in CPP Update vs. actual contract budgets
established by State DOTs

a Review updated GCM Corridor project implementation schedule 4
2. GCM Corridor Request for Proposals for Particip. (RFPP) (All - 30 min.)
. Group Update:
a Update from WisDOT on possible outreach component related to the RFPP %
. Action Items:
) Review outreach/research proposal summary distributed at the 3/10/98 CVVO Work Group

meeting and strawman for proposal prepared by IDOT _

a Identify and approve GCM Corridor funds to be used for possible P/P/P effort %
) Identify and approve how to proceed with P/P/P activities %
) Assign agency roles in developing appropriate scopes/contracts %
) Develop and assign other outstanding action items to move forward with activity *
3. Illinois Overheight Vehicle Detection Pilot Study (WisDOT/AII - 10 min.)
. Action Items:
) Review and discuss funding request letter from City of Chicago _
4, USDOT Joint Programs Office GCM Corridor Tour (USDOT/AII - 15 min.)
. Group Update:
) Update from IDOT on any response from Christine Johnson on a GCM tour date around May
9th and 10th and length of time available for a tour _
) Update from WisDOT on the Deputy Secretary’s recent meeting with Christine Johnson *
. Action Items (As appropriate):
d Finalize tour ideas ¢
a Finalize tour schedule and tour participants %
0 Assign responsibilities for organizing the tour activities %
] Identify the need to prepare presentation/GCM material packets and other action items %
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5. GCM Video for ITS America (All - 10 min.) x
. Group Update:
O Updates from State DOTs on potential for support from DOT Public Relations staff in

preparing a 60 second GCM Corridor video as part of the requirements for the ITS America
Achievement Award
. Action Item:
) Finalize plan of action for the video preparation and assign responsibilities

6. ISTEA Reauthorization/FY 98 and 99 ITS Funding (FHWA/BRW/AII - 5 min.)
. Group Update:
) Update from FHWA on any new federal budget information *
. Action Item (As Necessary):
) Review latest draft of ISTEA Reauthorization Principles and information on FY 98/99
funding @

7. GCM Corridor Management Support Services (BRW/AII - 5 min.)
. Action Items:
a Identify funding options to continue management support services an additional 6 months *
) Identify immediate action items and next steps *

8. GCM Corridor Coalition Structure (BRW/AII - 10 min.)
. Action Items:
) Review GCM Coalition restructuring ideas/concepts
a Discuss plan of action *

9. GCM Corridor Connection Quarterly Newsletter & Schedule (BRW - 5 min.) ¢
. Action Items:
a Identify potential photos for feature article
O Identify need for Coordination Work Group review of ITS Midwest Annual meeting
announcement/registration form
) Review schedule of activities

10. Mini GCM Outreach Brochure (All - 10 min.) %
. Action Item:
O Determine the need to develop a “mini” GCM Corridor brochure for outreach to other public
stakeholders and for distribution at the ITS America Annual Meeting

11. GCM Program Activities/State Funding Issues (All - 5 min.) - Discuss as Necessary

. Group Updates:
) Update from IDOT/INDOT/WisDOT on any project funding issues *
) Update on State Projects *
d Review of status reports 4/ _
) FHWA Status Report *
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12. Miscellaneous Issues (BRW - 5 min.)
. BRW Updates:
O Status of distributing updated GCM Coalition Directory *
a GCM Photo Inventory Status %
. Action Items:
a Approval of BRW efforts to update the GCM Overhead Slide Package *
] Approval of GCM Exhibits to be used at the 1998 ITS America Annual meeting 4
13. Upcoming GCM Meetings (All - 5 min.) - Review/Set Times and Locations *
. Time & Location for Future Meetings:

O Coord. Work Group

O TTM Work Group

O Deployment Committee
O Coordination Work Group
O ACI Work Group

O Coordination Work Group
0O TTM Work Group

O Deployment Committee

3 Incident Mgt. Work Group
0 CVO Work Group

14. Other Business

April 13,1998, 10:30 a.m. - Conference Call
April 14, 1998, 10:30 a.m. - IDOT ETP
April 14, 1998, 1:00 p.m. - IDOT ETP

May 20, 1998 (Set time, location)

May 20, 1998 (Set time, location)

June 8, 1998 (Set time, location)

June 8, 1998 (Set time, location)

June 8, 1998 (Set time, location)

June 8, 1998 (Set time, location)

June 8, 1998 (Set time, location)

* - Information to be discussed/provided at the meeting
_ - Information enclosed with agenda

@ - Information already distributed from the 3/10/98 Coordination Work Group meeting
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