Gary » Chicago v Milwaukee

IT§ Priority Corridor

AGENDA
GCM ITS Priority Corridor
Coordination Work Group
Thursday, January 6, 2000, 1:00 p.m. (Central Time)
Telephone Conference
(Call 1-888-422-7109, Access Code: 818606)

The Coordination Work Group: Support:

- Dan Shamo, Chair, INDOT - Chuck Sikaras, IDOT

- Jeff Hochmuth, IDOT - Joe Ligas, Representing INDOT
- Phil DeCabooter, WisDOT - Jeff Benson, BRW

- John Berg, FHWA - Daryl Taavola, BRW

- Wendall Meyer, FHWA
- Dennis Lee, FHWA

1. Upcoming GCM Meetings / Events (All — 10 min.)
e Review and Discuss Time, Date, and Location for Future Meetings and Events:

Q Awareness and Communications January 6, 2000, 2:30 p.m., Conference Call
Q Coordination Work Group January 20, 2000, 9:30 a.m., IDOT ETP
Q Deployment Committee January 20, 2000, Noon, IDOT ETP
Q GRICC January 24, 2000, 10:30 a.m., Conference Call
Q Coordination Work Group February 14, 2000, 2:00 p.m., Conference Call
Q MMO Work Group February 15, 2000, 2:00 p.m., Chicago Autoshow
Q Incident Management Work Group  February 16, 2000, 9:30 a.m., FHWA MRC
Q CVO Work Group February 16, 2000, 11:00 a.m., FHWA MRC
2. ITS America Award Application (All -5 min.) A
3. GCM Corridor Annual Brochure (BRW/AIl — 10 min.) A
4. ITS Peer-to-Peer Program Success Stories (BRW/AIl - 5 min.) A
. Group Update/Action Items:

O Review memorandum and success story from Peer-to-Peer Program
Q Discuss any input into updating the success story write-up

5. Ongoing GCM Corridor Program Management Support and CPP Update (All - 25 min.) H
. Group Update/Action Items:
Q Discuss and finalize state match requirements and funding strategy for the future management services
and CPP update contract
O Discuss federal earmark application package for Wisconsin

6. Recommended Revisions to GCM Federal Funds Utilization/Needs Table (IDOT/All -5 min.) A

7. Other Business

A - Information enclosed with agenda
H - Information to be discussed/presented/faxed prior to the meeting
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