Gary » Chicago v Milwaukee

IT§ Priority Corridor

AGENDA
GCM ITS Priority Corridor
Coordination Work Group
Monday, March 13, 2000, 12:30 p.m.
Conference Call
(Call 1-888-422-7116, Access Code: 295898)

The Coordination Work Group: Support:

- Dan Shamo, Chair, INDOT - Chuck Sikaras, IDOT

- Jeff Hochmuth, IDOT - Joe Ligas, Representing INDOT
- Phil DeCabooter, WisDOT - Jeff Benson, BRW

- John Berg, FHWA - Daryl Taavola, BRW

- Wendall Meyer, FHWA
- Dennis Lee, FHWA

1. Upcoming GCM Meetings / Events (All -5 min.)
e Review and Discuss Time, Date, and Location for Future Meetings and Events: H
Q Coordination Work Group April 10, 2000, 1:00 p.m., Conference Call
Q Awareness and Communications April 10, 2000, 2:30 p.m., Conference Call
Q GRICC April 11, 2000, 2:30 p.m., Conference Call
Q Coordination Work Group May 2000 (Set date, time, and location)
Q Deployment Committee May 23, 2000, 9:30 a.m., IDOT ETP
Q MMO Work Group May 23, 2000, 11:00 a.m., IDOT ETP
Q Incident Management Work Group  May 23, 2000, 1:00 p.m., IDOT ETP
Q CVO Work Group May 23, 2000, 1:00 p.m., IDOT ETP
Q Coordination Work Group June 2000 (Set date, time, and location)
Q Executive Committee July 13, 2000, 5:30 p.m., Mississippi Valley Conference
2. Proposed GCM Corridor Southwest Region Incident Management Activities (All - 10 min.)
. Group Update/Action Items: A

Q Review letter by Bill Parks of Transport Towing
Q Discuss any issues surrounding establishment of the sub GCM work group

3. FHWA Service Plans (All — 20 min.)
. Group Update/Action Items: H
O Discuss and comments/suggestions received from Incident Management Work Group
Q Discuss items to include in plan
Q Finalize which state is to submit for GCM Incident Management activities
O Discuss responsibilities for developing applications
Q Discuss letters of support from other GCM agencies
4, Ongoing GCM Corridor Program Management Support and CPP Update (All - 10 min.)
. Group Update/Action Items: H

O Discuss any outstanding issues concerning three-state agreement for future BRW contract
Q Discuss timeframe for management services and CPP Update

5. FHWA Status Report (FHWA — 5 min.)
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6. Committee/Work Group Reports (All = 5 min.)

e Updates from chairs on work group activities: H
Awareness and Communications Work Group
CVO Work Group
Incident Management Work Group
Multi-Modal Operations Work Group
GRICC

o000 O

7. GCM Program Activities/State Funding Issues (All - 5 min.)
e  Group Updates:
O Update from IDOT/INDOT/WisDOT on any FY 93 — 97 project funding issues H
O Update on state projects H
O Review of status reports A

8. Other Business

A - Information enclosed with agenda
H - Information to be discussed/presented/faxed prior to the meeting
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