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AGENDA
GCM ITS Priority Corridor
Coordination Work Group
Wednesday, November 26, 2003, 9:30 a.m. CST

The Coordination Work Group: Support:
- David Zavattero, Chair, IDOT - Chuck Sikaras, IDOT
- Mark Newland, INDOT - Joe Ligas, Representing INDOT

- Phil DeCabooter, WisDOT
John Berg, FHWA

Dean Mentjes, FHWA
Dennis Lee, FHWA

Jeff Benson, URS
Dan Shamo, URS
Paul Lamb, URS

1. Upcoming GCM Meetings / Events (All — 5 min.) — Review/Discuss *
e Review and Discuss Time, Date and Location for Future Meetings and Events
m  Awareness & Communications November 25, 2003, 8:30 a.m., Conference Call
m  Executive Committee December 12, 2003, 1:00 p.m., Conference Call
m  Coordination Work Group December 15, 2003, 9:30 a.m., Olympia Fields
m  Transportation Security Work Group December 15, 2003, 11:00 a.m., Olympia Fields
m  TIM Work Group December 15, 2003, 1:00 p.m., Olympia Fields
m  Transit Operations Work Group December 15, 2003, 3:00 p.m., Olympia Fields
m  TIM Performance Measures December 16, 2003, 9:00 a.m., Conference Call
m  Awareness & Communications December 17, 2003, 8:30 a.m., Conference Call
m  Coordination Work Group December 19, 2003, 10:00 a.m., Olympia Fields
m  Deployment Committee December 19, 2003, noon, Olympia Fields
m  CVO Work Group December 19, 2003, 2:00 p.m., Olympia Fields
2. July 17 and October 30, 2003 Draft CWG Meeting Minutes (All — 5 Min.) — Review/Approve*

e Review the July 17 and October 30, 2003 Coordination Work Group Meeting Minutes

3. Private Business Role in GCM Work Groups (Dan Shamo — 5 Min.) — Discuss/Approve @
e Determine Chuck Shafor’s membership in Security and TIM work groups

4. December 12, 2003 Executive Committee Teleconference (Dan Shamo — 20 min.) — Discuss *
e Discuss upcoming Executive Committee Conference Call and briefings
e Discuss GCM Technology Transfer strategy

5. Executive Director Report (Dan Shamo/All — 20min.) — Discuss @
e Discuss status of Set Aside language for SAFETEA
e [-95/GCM Video Conference

6. GCM Communicator/PIC Web Site Update (Paul Lamb — 10 min.) - Report/Approve @
e Update on GCM web sites
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7. I-80/1-90 Reconstruction Coordination (Paul Lamb — 5 min.) Discuss @
e Update on Corridor Action Team for coordination of reconstruction information

8. Other Business (All - 5 min.) - @
e Other

@ - Information to be discussed/presented at meeting
* _ Information has been or will be placed on the GCM Communicator
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