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AGENDA 

GCM ITS Priority Corridor 
Coordination Work Group 

Thursday, September 16, 2004, 9:30 a.m.  
FHWA Resource Center 

19900 Governors Drive, Olympia Fields, IL 
 

   
 The Coordination Work Group:    Support: 
 -  Phil DeCabooter, Chair, WisDOT   -  Chuck Sikaras, IDOT 
 -  Mark Newland, INDOT    -  Joe Ligas, Representing INDOT 
 -  David Zavattero, IDOT    -  Jeff Benson, URS 
 -  John Berg, FHWA     -  Dan Shamo, URS 
 -  Dean Mentjes, FHWA     -  Paul Lamb, URS  
  
 -  Dennis Lee, FHWA 
 
 
1. Upcoming GCM Meetings / Events (All – 5 min.) – Review/Discuss @ 

• Review and Discuss Time, Date and Location for Future Meetings and Events  
 
! Coordination Work Group 9:30 a.m., September 16, 2004, Olympia Fields 
! Transportation Security 11:00 a.m., September 16, 2004, Olympia Fields 
! Traffic Incident Management 1:00 p.m., September 16, 2004, Olympia Fields 
! Transit Operations 3:00 p.m., September 16, 2004, Olympia Fields 
! TIM-Performance Measures 1:00 p.m., September 22, 2004, Teleconference 
! Coordination Work Group 10:00 a.m., September 23, 2004, Olympia Fields 
! Deployment Committee noon, September 23, 2004, Olympia Fields 
! CVO 2:00 p.m., September 23, 2004, Olympia Fields 
! GRICC 2:00 p.m., September 28, 2004, Teleconference 
! Awareness & Communications 1:00 p.m., September 29, 2004, Teleconference 

 
• Determine date of December GCM meetings 
 

2. September 9, 2004 CWG Draft Meeting Minutes and Action Items (All – 5 min.) – 
Review/Approve * 
• Review and approve draft Meeting Minutes for September 9, 2004 
• Review Action Item form 

 
3. Incident Management Performance Measures (Dan Shamo – 20 min.) – Report @ 

• Report on Performance Measures efforts 
• Discuss on-going commitment to reporting of Performance Measures 

 
4. Consideration of a submittal for the Regional Transportation Operations Collaboration 

and Coordination Demonstration Initiative (All - 15 min.) Discuss @ 
• Update on CATS and UW Madison applications for FHWA Regional Transportation Operations 

Collaboration solicitation  
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5. GCM Program Management Subcontractors and Scope (Jeff Benson/All – 10 min.) – Discuss  

@  
• Discuss implications of scope change to incorporate other subcontractors 

 
6. GCM Brochure (Chuck Sikaras/All – 5 min.) – Reminder @ 

• Review and comment on draft articles for GCM brochure by September 24, 2004 
 
7. Great Lakes Partnership (Mark Thomas – 10 min.) – Update as Appropriate @ 

• Recommend GCM representative to Great Lakes Partnership and chair for Transportation 
subcommittee 

 
8. Reauthorization Update (All – 5 min.) – Discuss as appropriate@ 

• Discuss any topics from Reauthorization 
 
9. Other Business (All – 5 min.) - @ 

• Other 
 
@ - Information to be discussed/presented at meeting  
* - Information has been or will be placed on the GCM Communicator 


