GCM

N b i CWG 1A-111604

AGENDA
GCM ITSPriority Corridor
Coordination Work Group
Thursday, November 16, 2004, 9:00 a.m. CST

The Coordination Work Group: Support:

- Phil DeCabooter, Chair, WisDOT - Chuck Sikaras, IDOT

- Mark Newland, INDOT - Joe Ligas, Representing INDOT
- David Zavattero, IDOT - Jeff Benson, URS

- John Berg, FHWA - Dan Shamo, URS

- Dean Mentjes, FHWA - Paul Lamb, URS

Dennis Lee, FHWA

1 Upcoming GCM Meetings/ Events (All —5 min.) — Review/Discuss @
¢ Review and Discuss Time, Date and Location for Future Meetings and Events (timesin CST)
m  A&C Work Group 1:00 p.m., November 18, 2004, teleconference
m  CAT/Michigan DOT 1:00 p.m., December 6, 2004, Videoconference
m  Coordination Work Group 9:30 am., December 13, 2004, Olympia Fields/Video
m  Transportation Security 11:00 a.m., December 13, 2004, Olympia Fields/Video
m  Traffic Incident Management 1:00 p.m., December 13, 2004, Olympia Fields/Video
m  Transit Operations 3:00 p.m., December 13, 2004, Olympia Fields/Video
m  Corridor Action Team 2:00 p.m., December 20, 2004, Teleconference
m  Coordination Work Group 10:00 am., December 21, 2004, Olympia Fields/Video
m  Deployment Committee noon, December 21, 2004, Olympia Fields/Video
= CVO 2:00 p.m., December 21, 2004, Olympia Fields/Video
2. September 20 and 23, 2004 CWG Draft Meeting Minutes and Action Items (All —5 min.) —

Review/Approve *
e Review and approve draft Meeting Minutes for September 20 and 23, 2004

3. Executive Committee Teleconfer ence (Jeff Benson — 10 min.) — Review*
e Discuss possible dates/timeframe for Executive Committee tel econference
e Revisedraft agendafor Executive Committee teleconference

4, GCM/Michigan DOT Collaboration Possibilities (Dan Shamo — 15 min.) — Discuss @
o Discusspotential coordinated activities with Michigan DOT and December 6 videoconference

5. Agreementsfor Use of Fiber Across State Lines (David Zavattero— 10 min.) — Discuss @
e Discuss creating formal cross-border agreements for fiber use

6. Corridor Program Plan (Jeff Benson — 10 min.) — Discuss @
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10.

11.

12.

o Determine scope, schedule, and major issues of Corridor Program Plan

Movelt Lawsfor Three States (Dan Shamo — 10 min.) — Discuss @
e Discuss TIM Work Group exploring state automobile “Move It” laws

Work Group and Committee Revitalization (Jeff Benson/All — 10 min.) — Discuss *
e Discuss ways to increase involvement in Deployment Committee, Transit Operations Work
Group, and GRICC

GCM Brochure Update (Chuck Sikaras— 10 min.) — Review/Approve *
e Review and approve GCM Brochure text

Reauthorization Update (All =5 min.) — Discuss as appropriate@
e Discuss any topics from Reauthorization

Work Order Status Report (All =5 min.) — Review *
e Review and approve Work Order Status and Budget Reports

Other Business (All =5 min.) - @
e Other

@ - Information to be discussed/presented at meeting
* - Information has been or will be placed on the GCM Communicator
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