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AGENDA
GCM ITS Priority Corridor

Coordination Work Group
Monday, November 6, 2006, 2:00 p.m. CDT (3:00 Eastern)

Teleconference Phone Number – (877) 290-1337
Conference Code – 373-6463

The Coordination Work Group: Support:
-  Chuck Sikaras, Chair, IDOT - Guy Boruff, INDOT
-  Kelly Langer, WisDOT - John Corbin, WisDOT
-  Mike Cline, INDOT - Phil DeCabooter, WisDOT
-  John Benda, ISTHA - Dan Shamo, URS
-  John Berg, FHWA - Paul Lamb, URS
-  Karen Stippich, FHWA
-  Dean Mentjes, FHWA

1. Executive Committee Meeting (Shamo/All – 15 min.) –Discuss *
• Approve Executive Committee draft meeting minutes
• Review direction and assigned tasks from meeting

2. GCM Reorganization (Shamo/All – 15 min.) –Discuss
• Discuss group chairs, membership, and meeting topics
• Determine date and location of Operations and Freight Oversight group meetings

3. Determining GCM Activities to Continue (Shamo/All – 10 min.) - Review
• Review process for selecting and prioritizing GCM initiatives

4. Freight Priority Projects (Lamb/All – 10 min.) –Review *
• Review status of freight priority projects

5. Meeting Minutes (Lamb – 5 min.) –Approve *
• Approve draft meeting minutes from August 28, September 18, October 11
• Review action item tracking form

6. Next Meeting/Other Business (Shamo/All – 5 min.)
• Update on National Transportation Operations Coalition membership
• Set next meeting date

@ - Information to be discussed/presented at meeting
* - Information has been or will be placed on the GCM Communicator
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