CWG 1A-010807

ry o Chicago + Milwaukee AG EN DA
3 Priority Corridor GCM ITSPriority Corridor
Coordination Work Group

Monday, January 8, 2007, 2:00 p.m. CDT (3:00 Eastern)
Teleconference Phone Number — (877) 290-1337
Conference Code — 373-6463

The Coordination Work Group: Support:

- Chuck Sikaras, Chair, IDOT - Guy Boruff, INDOT

- Kdly Langer, WisDOT - John Corbin, WisDOT

- MikeCline, INDOT - Phil DeCabooter, WisDOT
- John Benda, ISTHA - Dan Shamo, URS

- John Berg, FHWA - Jeff Benson, URS

- Karen Stippich, FHWA - Paul Lamb, URS

Dean Mentjes, FHWA

1. Introductions and Review of Agenda (Sikarag/All —5 min.)

2. Freight Priority Projects Update (Lamb/All —5 min.) — Review *
Review progress on freight priority projects

3. GCM Reorganization (Shamo/All — 25 min.) — Discuss *
Review reorganization of GCM projects/activities
Assign membership and meeting topics for Operations and Freight Oversight groups
Determine date and location of next group meetings

4, Applications for Partnership and Funding for Operational Testing to Mitigate Congestion
Program (Shamo/All — 10 min.) — Discuss*
Discuss agency responseto Applications for Urban Partnership Agreementsas Part of Congestion
Initiative and Application for Funding under ITS Operational Testing to Mitigate Congestion
Program

5. Executive Committee Teleconfer ence (Lamb/All —5 min.) — Discuss
Discuss desired timeframe and topics for next Executive Committee tel econference

6. Meeting Minutes (Lamb — 5 min.) — Approve *
Approve draft meeting minutes from December 11, 2006 CWG teleconference
Review action item tracking form

7. Next Meeting/Other Business (Lamb/All =5 min.)
Discuss steps to transfer knowledge of operating the GCM Communicator website
Set next mesting date

@ - Information to be discussed/presented at mesting
* _ Information has been or will be placed on the GCM Communicator
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