
 AGENDA 
 Gary-Chicago-Milwaukee (GCM) 
 Intelligent Transportation Systems (ITS) Priority Corridor 
 Deployment Committee 
 Tuesday, October 31, 1995 
 10:30 a.m. 
 IDOT Emergency Traffic Patrol Conference Room 
 3501 S. Normal Avenue, Chicago, IL 
  
The GCM ITS Deployment Committee will convene on Tuesday, October 31, 1995 at 10:30 a.m. at the  IDOT 
Emergency Traffic Patrol conference room located at 3501 S. Normal Avenue in Chicago.  The meeting’s agenda is 
provided below. 
  
  
1. Minutes from the September 21, 1995 GCM Deployment Committee meeting (Approve - Chair - 5 min.) 
 
2. Traffic/Transit Management (TTM) Work Group Program Plan (Review - BRW - 20 min.)  
 

• Review draft Traffic/Transit Management (TTM) Work Group work plan
• Review TTM Work Group Membership
• Schedule for TTM Kickoff Meeting

 
3. ACI Work Group (Update - BRW - 20 min.) 

• Update on ACI Work Group October Meetings
• Summarize Scope of Work Discussions for:

- Project 1.1.1: Regional Strategic Plan 
- Project 1.3.1: Information Clearinghouse - Initial Administrative Communication 

Network 
 
4. GCM Corridor Brochure/October Newsletter (Update - BRW - 5 min.)  
 

• Discuss distribution dates of the brochure and newsletter
 
5. GCM Management Contract ( Update - WisDOT - 15 min.) 
 

• Discuss status of GCM management contract
 
6. Status of Projects/Work Orders (Update - BRW - 10 min. ) 
 
7. 1996 ITS Legislative Outlook (Update - FHWA - 10 min.) 
 
8. December GCM Deployment Committee Meeting (Chair - 10 min.) 
 

• Proposed Deployment Committee Agenda for December
• Proposed Agendas for November Meetings

- Coordination Work Group 
- ACI Work Group 
- TTM Work Group 

 
9. Agency ITS Progress Reports for September-October (Chair 15 min.) 
 
10. Other Business (Chair - 5 min.) 
 
11. Adjourn 
  
 
 


