Chicage + Milwaukes

I"s Priority Corridor

AGENDA
GCM ITS Priority Corridor
Deployment Committee

Tuesday, April 14, 1998, 1:00 p.m.
IDOT Emergency Traffic Patrol Conference Room
3501 S. Normal Avenue, Chicago, IL

The GCM Deployment Committee will convene on Tuesday, April 14, 1998 at 1:00 p.m. at the IDOT Emergency Traffic
Patrol Conference Room located at 3501 S. Normal Avenue, Chicago, IL. The meeting’s agenda is provided below.

GCM Public/Private Partnerships (Chair/WisDOT - 15 min.) - Review %
e Committee update on activities related to the GCM Corridor RFPP

*  Review preliminary scope of work and strategy for funding a P/P/P effort
»  Schedule of upcoming activities

USDOT Joint Programs Office GCM Corridor Tour (Chair - 5 min.) - Review %
. Discuss upcoming tour by Christine Johnson of the USDOT Joint Programs Office
. Review preliminary tour schedule and activities

GCM Corridor Coalition Structure (Chair/BRW/AII - 20 min.) - Review

. Review GCM Corridor Coalition restructuring ideas/concepts _

. Review and comment on draft functional responsibilities for committees/work groups _
. Review preliminary meeting time frames _

. Discuss plan of action *

ISTEA Reauthorization/Future GCM Corridor Funding (FHWA/Chair/All - 15 min.) - Review %

. Update from FHWA on House, Senate and Conference Committee activities related to the ISTEA
Reauthorization
. Identify strategy by GCM Corridor in requesting future Deployment Incentives funding upon passage

of a multi-year reauthorization

GCM Corridor Budget Status and Implementation Schedule (BRW - 10 min.) - Review
. Review State DOT/FHWA Partnership Agreement amendments and funding shifts %
. Review GCM Corridor Budget/Contract Status Table dated 3/19/98 including: *
- status of State DOT work orders developed from available FY 93, 94, 96 and 97 federal
funds and identify outstanding work order development
- listing of GCM Corridor project contracts currently underway
- GCM Corridor project budgets included in CPP Update vs. actual contract budgets
established by State DOTs
. Review updated GCM Corridor project implementation schedule

GCM Corridor ITS America Achievement Award (Chair - 5 min.) - Review %

. Committee update on the GCM Corridor’s selection for an ITS Achievement Award to be presented at
the May 1998 ITS America Annual meeting
. Discuss efforts in producing a GCM Corridor video
AGENDA (Cont.)
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10.

11.

12.

13.

14.

15.

New Internet Address for the GCM Corridor Home Page (Chair/All - 5 min.) - Discuss %
. Review ideas for a new GCM Corridor Internet Home Page address

Mini GCM Outreach Brochure (All - 5 min.) - Review
. Discuss efforts to develop a “mini” GCM Corridor brochure and review rough layout/draft %

Update on GCM Project Activities (Chair/Others - 10 min.) - Discuss as Necessary *

. [llinois Projects

. Indiana Projects

. Wisconsin Projects

. Work Order Status and Project Status/Quarterly Reports

Other Agency ITS Status Reports for March - April 1998 (Chair/Others - 10 min) - Review %

. FHWA Status Report

. ITS Midwest Status Report

. Other GCM Agency Status Reports
Miscellaneous Issues (Chair/BRW - 5 min.) - Review %
. April 1998 Newsletter

. GCM Corridor Directory

. GCM Corridor Management Services Contract

Upcoming GCM Meetings (Chair - 5 min.) - Reviewx

e Time & Location for Future Meetings:

3 TTM Work Group April 14,1998, 10:30 a.m. - IDOT ETP

O Deployment Committee April 14,1998, 1:00 p.m. - IDOT ETP

O Coordination Work Group May 20, 1998 (Set time, location)

O ACI Work Group May 20, 1998 (Set time, location)

O Coordination Work Group Week of June 1, 1998 - Conf. Call (Set time, date)
O TTM Work Group June 8, 1998 (Set time, location)

O Deployment Committee June 8, 1998 (Set time, location)

3 Incident Mgt. Work Group June 8, 1998 (Set time, location)

0 CVO Work Group June 8, 1998 (Set time, location)

Other Business (5 min.)

Adjourn

_ - Information enclosed with agenda * - Information to be discussed/presented/provided at meeting
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