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AGENDA
GCM ITS Priority Corridor
Deployment Committee

Tuesday, August 25, 1998, 1:00 p.m.
IDOT Emergency Traffic Patrol Conference Room
3501 S. Normal Avenue, Chicago, IL

The GCM Deployment Committee will convene on Tuesday, August 25, 1998 at 1:00 p.m. at the IDOT Emergency Traffic
Patrol Conference Room located at 3501 S. Normal Avenue, Chicago, IL. The meeting s agenda is provided below.

1. June 23, 1998 Deployment Committee meeting minutes (Chair - 5 min.) - Approve ¢

2. TEA 21 Funding Update (Chair/FHWA/BRW - 20 min.) - Review
Update on use of $2 million in FY 98 TEA 21 funds 1
Discuss constraints and review Federal requirements/guidelines on use of TEA 21 funds &
Review of TEA 21 ITS funding sources for FY 98/99 and beyond 1

3. Future GCM Corridor Program Activities/Priorities (Chair/BRW - 20 min.) — Review 1
Proposed process to establish future GCM Corridor project/program priorities
Strategy to continue Coalition activities
Strategy to apply for future TEA 21 funding
Discuss need to revise the Corridor Program Plan Update

4. Year 2000 Computer Problem (FHWA/BRW — 15 min.) — Review/Discuss t
e  GCM discussion on potential upcoming issues related to the Year 2000 computer problem

5. ITS National Investment and Market Analysis (BRW —5 min.) — Review t
e Review document published by the USDOT regarding ITS investments and market analysis

6. GCM Awareness and Communications Group (IDOT/BRW - 5 min.) — Review 1
Update on results of the Awareness and Communications Group kickoff meeting

7. GCM Public/Private Partnerships (P/P/P) (WisDOT - 5 min.) - Review 1
Committee update on activities related to the GCM Corridor P/P/P

8. Update on GCM Project Activities (Chair/Others - 10 min.) - Discuss as Necessary 1
Illinois Projects
Indiana Projects
Wisconsin Projects
Work Order Status and Project Status/Quarterly Reports

9. Other Agency ITS Status Reports for July - August 1998 (Chair/Others - 5 min) - Review 1
FHWA Status Report
ITS Midwest Status Report
Other GCM Agency Status Reports
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AGENDA (Cont.)
GCM ITS Priority Corridor
Deployment Committee
Tuesday, August 25, 1998, 1:00 p.m.

10. GCM Corridor Coalition Structure (Chair/All - 5 min.)
Distribution of final GCM Corridor Coalition Organizational Structure chart approved by the Executive

Committee on July 9, 1998 ¢

11. Upcoming GCM Meetings (Chair - 5 min.) - Review 1

Time & Location for Future Meetings:
- Deployment Committee
- GRICC
- Coordination Work Group
- Incident Mgt. Work Group
- CVO Work Group
- Multi-Modal Oper. Work Group
- Awareness and Comm. Group
- Deployment Committee

12. Other Business (5 min.)

13. Adjourn

August 25, 1998, 1:00 p.m. — IDOT ETP

September 11, 1998, 9:30 a.m. — Argonne National Lab.
October 6, 1998 — Milw.? (finalize date/time/location)
October 6, 1998 — Milw.? (finalize date/time/location)
October 6, 1998 — Milw.? (finalize date/time/location)
Oct./Nov. 1998 (set date/time/location)

Oct./Nov. 1998 (set date/time/location)

Oct./Nov. 1998 (set date/time/location)

¢ - Information enclosed with agenda 1 - Information to be discussed/presented/provided at meeting
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