Gary « Chicago + Milwaukee

IT$ Priority Corridor
AGENDA
GCM ITS Priority Corridor
Deployment Committee

Friday, January 22, 1999, 1:30 p.m.

IDOT District One — Lower Level Classroom
201 West Center Court, Schaumburg, IL
(See attached map)

The GCM Deployment Committee will convene on Friday, January 22, 1999 at 1:30 p.m. at the IDOT District One — Lower
Level Classroom located at 201 West Center Court, Schaumburg, IL. The meeting’s agenda is provided below.

1. November 10, 1998 Deployment Committee meeting minutes (Chair - 5 min.) - Approve A

2. GCM Corridor Draft 2000 Business and Financial Plan (Chair/BRW/AIl — 30 min.) — Approve
e Review and approve GCM project priorities to be included in the GCM Corridor 2000 Business and
Financial Plan A
e Discuss the status of identifying other State ITS projects utilizing non-GCM funding for inclusion in the
plan document H

3. GCM Corridor Match Credits (IDOT/FHWA/AIIl — 15 min.) — Review H
e Discuss activities related to establishing a toll match program and additional ITS match credit pools

4, Architecture Case Studies (Andrew Johnsen, Volpe Center — 15 min.) — Review H
e Volpe Center update on activities underway as part of the Architecture Case Studies

5. GCM Communications Plan (IDOT/BRW - 15 min.) — Review/Approve A
e Review and approve GCM Corridor Communications plan developed by the Awareness &
Communications Group

6. FHWA Status Report (FHWA - 10 min.) — Review H
e  FHWA restructuring update and future involvement with the GCM Corridor
e TEA 21 funding update (Discuss as Necessary)
e Update on any upcoming RFIs/RFPs (Discuss as Necessary)
[ ]

Other
7. Update on GCM Project Activities (Chair/Others - 10 min.) - Discuss as Necessary
e lllinois Projects H

e Indiana Projects H
e Wisconsin Projects H
e Work Order Status Report and Quarterly Implementation Schedule A

8. Other Agency ITS Status Reports for December ‘98 — January ‘99 (Chair/Others - 5 min) - Review H
e ITS Midwest Status Report
e Other GCM Agency Status Reports
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AGENDA (Cont.)
GCM ITS Priority Corridor
Deployment Committee
Friday, January 22, 1999, 1:30 p.m.

9. Upcoming GCM Meetings (Chair - 5 min.) - Review H

e Time & Location for Future Meetings:

O VMS/HAR Task Force January 26 or Feb. 1, 1999, 10:00 a.m. — Olympia Fields, IL
o GRICC January 26 or Feb. 1, 1999, 1:00 p.m. — Conference Call
a ITS Midwest Program February 16, 1999 — McCormick Place

O Coordination Work Group February 16, 1999, 2:00 p.m. — McCormick Place

O Incident Mgt. Work GroupFebruary 17, 1999, 8:30 a.m. — IDOT ETP

O Multi-Modal Oper. Work Group ~ February 17, 1999, 10:30 a.m. — IDOT ETP

Q Awareness & Comm. Group February 17, 1999, 10:30 a.m. — IDOT ETP

O Coordination Work Group March 1999 (Set date, time, location)

O Executive Committee March 1999, Conference Call (Set date, time)

o GRICC March 1999 (Set date, time, location)

a Coordination Work Group April 1999 (Set date, time, location)

o GRICC April 1999 (Set date, time, location)

O Coordination Work Group May 1999 (Set date, time, location)

O Deployment Committee May 1999 (Set date, time, location)

a GRICC May 1999 (Set date, time, location)

Q Incident Mgt. Work GroupMay 1999 (Set date, time, location)

O Multi-Modal Oper. Work Group ~ May 1999 (Set date, time, location)

o CVO Work Group May 1999 (Set date, time, location)

a Awareness & Comm. Group May 1999 (Set date, time, location)

10. Other Business (5 min.)

11. Adjourn

A - Information enclosed with agenda H - Information to be discussed/presented/provided at meeting
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