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DRAFT AGENDA
GCM ITS Priority Corridor
Deployment Committee
Friday, July 16, 1999, 9:00 — 11:00 a.m.

Chicago Area Transportation Study (CATS) 2™ Floor Conference Room

300 W. Adams Street, Chicago, IL

The GCM Deployment Committee will convene on Friday, July 16, 1999 from 9:00 — 11:00 a.m. at the Chicago Area
Transportation Study (CATS) 2™ Floor Conference Room located at 300 W. Adams Street, Chicago, IL. The meeting’s
agenda is provided below.

10.

May 18, 1999 Deployment Committee meeting minutes (Chair - 5 min.) - Approve A

USDOT Call for FY 2000 ITS Projects (BRW/FHWA/AII — 10 min.) - Review H
e Update on news related to the preliminary application submitted by the GCM Corridor on May 7, 1999
e Discuss strategy to develop a potential detailed application

July 15 Executive Committee Meeting (Chair — 15 min.) — Review H
e Review results of the July 15 Executive Committee meeting
e Discuss the need to develop a revised GCM Corridor Program Schedule

GCM Corridor Prog. Deployment Schedule Update/Revision (Chair/All — 15 min.) — Review/Discuss H

e Discuss potential effort and need for an update/revision to the current Corridor Program Plan to be
consistent with the post ISTEA — GCM and post National ITS Architecture activities

e Discuss strategy to develop a new deployment tracking and guidance document

GCM Communicator (Chair/BRW - 10 min.) — Review/Approve

¢ Review and approve list of current members of the GCM Communicator A
e Review and discuss process to add new members H

o Discuss use of the system for future information dissemination H

GRICC Activities (IDOT /DelLeuw, Cather — 10 min.) — Review H
e Update on the Gateway System
e Update on the Location Referencing System Migration Plan

GCM Corridor Annual Brochure (Chair/IDOT -5 min.) — Review
e Update on the effort to develop a new annual brochure A
e Discuss the need for new GCM Corridor photos H

GCM Corridor Mailing List Update (BRW -5 min.) — Review H
e Update on effort to revise the GCM Corridor Coalition directory

FHWA Status Report (FHWA -5 min.) — Review H
e TEA 21 funding update (Discuss as Necessary)
e Update on any upcoming RFIs/RFPs (Discuss as Necessary)

GCM Corridor Work Group Updates (Work Group Chairs — 10 min.) - Discuss as Necessary H
e  Chair updates on Work Group activities: Awareness & Communications, CVO, GRICC, Incident Mgt. &
Multi-Modal Operations Work Groups
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DRAFT AGENDA (Cont.)
GCM ITS Priority Corridor
Deployment Committee
Friday, July 16, 1999, 9:00 — 11:00 a.m.

11. Update on GCM Project Activities (Chair/Others - 10 min.) - Discuss as Necessary

Illinois Projects H

Indiana Projects H

Wisconsin Projects H

Work Order Status Report and Quarterly Implementation Schedule A

12. Other Agency ITS Status Reports for June ‘99 — July “99 (Chair/Others - 10 min) - Review H

ITS Midwest Status Report
Other GCM Agency Status Reports

13. Upcoming GCM Meetings (Chair - 5 min.) - Review H

Review Time, Date & Location for Future Meetings:

O Incident Management Subgroup  July 16, 1999, 11:00 a.m., CATS (Need to confirm)

QO Awareness & Communications July 29, 1999, 2:00 p.m., Conference Call

a GRICC August 10, 1999, 1:00 p.m., Conference Call

a Coordination Work Group September 28, 1999, 1:00 p.m., Marquette University

O Deployment Committee September 28, 1999, 3:00 p.m., Marquette University

O Multi-Modal Special Meeting September 28 or 30??, Marquette University (Need to confirm)
O Multi-Modal Oper. Work Group ~ October 5, 1999, 10:00 a.m., IDOT ETP

a Incident Mgt. Work Group October 5, 1999, Noon, IDOT ETP

a CVO Work Group October 5, 1999, 2:00 p.m., IDOT ETP

14. Other Business (5 min.)

15. Adjourn

A - Information enclosed with agenda H - Information to be discussed/presented/provided at meeting
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