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AGENDA
GCM ITS Priority Corridor
Deployment Committee
Thursday, January 20, 2000, Noon — 2:15 p.m.
IDOT Emergency Traffic Patrol Conference Room
3501 S. Normal Avenue, Chicago, IL

The GCM Deployment Committee will convene on Thursday, January 20, 2000 at Noon at the IDOT
Emergency Traffic Patrol Conference Room located at 3501 S. Normal Avenue, Chicago, IL. The
meeting’s agenda is provided below.

Please note, pizza will be available for lunch.

1.

Introductions & Review of Agenda (Chair) H
September 10, 1999 Deployment Committee meeting minutes (Chair - 5 min.) - Approve A

GCM Corridor Program Support (Chair/BRW/AII — 30 min.) — Review/Discuss H

Review and discuss efforts to be included in an upcoming Corridor Program Support initiative
Update on direction from the Executive Committee

Review and discuss funding strategy for the effort and 3 State MOU

Discuss timelines for activities and expected involvement by the Deployment Committee
Identify key action items

As necessary, continue with discussion on the definition for what projects/programs will qualify
as “Corridor-wide” projects

e Other

TIME Video (WisDOT - 15 min.) — Review H
o View and discuss new TIME video produced by WisDOT

Gateway and LRMS Activities (IDOT /NET/DeLeuw, Cather — 15 min.) — Review/Approve
o Review and approve the Location Referencing System Migration Plan ¢

e Update on the Gateway System activities H

e OtherH

Corridor Annual Brochure (IDOT -5 min.) — Review H
o Present draft brochure and discuss schedule for publication

GCM Membership List Update (BRW -5 min.) — Review H
e Update on final membership list and new directory

ITS America Award Application (Chair — 5 min.) — Review H

FHWA Status Report (FHWA -5 min.) — Review H
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10. GCM Corridor Work Group Updates (Work Group Chairs — 10 min.)- Review H
e Chair updates on Work Group activities:
0 Awareness & Communications Work Group
- Update on upcoming GCM/ITS Midwest Newsletter
- Other
a Incident Mgt. Work Group
o CVO Work Group
a GRICC
0 Multi-Modal Operations Work Group
11. Update on GCM Project Activities (Chair/Others - 10 min.) - Discuss as Necessary
o lllinois Projects H
e Indiana Projects H
e Wisconsin Projects H
o Work Order Status & Quarterly Report A
12. Other Agency ITS Status Reports (Chair/Others - 10 min) - Review H
e ITS Midwest Status Report
o Other GCM Agency Status Reports
13. Upcoming GCM Meetings (Chair - 5 min.) - Review H
e Review Time, Date & Location for Future Meetings
o GRICC January 24, 2000, 10:30 a.m., Conference Call
a Coordination Work Group February 14, 2000, 2:00 p.m., Conference Call
Q Multi-Modal Oper. Work Group ~ February 15, 2000, 2:00 p.m., Chicago Autoshow
O Incident Mgt. Work Group February 16, 2000, 9:30 a.m., FHWA MRC - Olympia Fields
o CVO Work Group February 16, 2000, 11:00 a.m., FHWA MRC - Olympia Fields
14. Other Business (15 min.)
15. Adjourn
H - Information to be discussed/presented/provided at meeting
A - Information enclosed with agenda
. - Information available on the GCM Communicator (www . gcmcommunicator.com). The

LRMS draft document can be accessed from the GCM Communicator within “Committee Files” in
the “ITS Deployment Committee (IDC)” folder. Your user name is your first name initial followed by
your last name. The password is gcmtalk. Please use lower case.
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