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AGENDA
GCM ITS Priority Corridor
Deployment Committee
Thursday, November 16, 2000, 2:00 — 4:00 p.m.
Borman Traffic Management Center
7701 East Melton Road (US 20)
Gary, IN 46403
Phone: 219-939-3650
(See Directions Attached)

The GCM Deployment Committee will convene on Thursday, November 16, 2000 from 2:00—4:00 p.m., at
the Borman Traffic Management Center located at 7701 East Melton Road (US 20), Gary, IN. The
meeting’s agenda is provided below.

Please note: The Deployment Committee meeting will include a tour of the new Borman Traffic
Management Center.

1. Introductions & Review of Agenda (Chair) H
2. May 23, 2000 Deployment Committee meeting minutes (Chair - 5 min.) - Approve H
3. TENTATIVE AGENDA ITEM - - Chicago Airport Initiatives & Coordination with the GCM

Corridor Prog. (Commissioner Thomas Walker (Invited) — 15 min.)-Presentation/Review H

4. TENTATIVE AGENDA ITEM - - Cicero Avenue Smart Corridor Project (John Ellis —
Chicago DOT - 10 min.) — Review H
o Review of draft implementation plan, ITS elements, process and upcoming activities associated
with the Cicero Avenue Smart Corridor Project

5. GCM Corridor Program Plan Update (Chair/BRW/AII — 20 min.) — Update H
e Review results of the lllinois, Indiana and Wisconsin Stakeholder Forums and interviews held to-
date

e Update on “CPP Update” survey
e Update on development of the GCM Corridor Architecture
o Review schedule of upcoming activities

6. Notice of Proposed Rule Making on ITS Architecture and Standards (Chair/FHWA -5 min.) -
Review H
e Update on submittal of comments by the GCM Corridor
o FHWA update on recent USDOT activities related to the proposed rule making

7. Gateway System Update (IDOT/Parsons Transportation Group —5 min.) — Review H
e Update on the Gateway System activities and development of new documents H
8. FHWA Status Report (FHWA -5 min.) — Review H
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AGENDA (Cont.)
GCM ITS Priority Corridor
Deployment Committee
Thursday, November 16, 2000, 2:00 — 4:00 p.m.

10.

11.

12.

13.

14.

GCM Corridor Work Group Updates (Work Group Chairs — 10 min.)- Review H
e Chair updates on Work Group activities:
0 Awareness & Communications Work Group
Incident Mgt. Work Group
CVO Work Group
GRICC
Multi-Modal Operations Work Group

0O00D

Update on GCM Project Activities (Chair/Others - 10 min.) - Discuss as Necessary H
o lllinois Projects

¢ Indiana Projects

e Wisconsin Projects

o Work Order Status & Quarterly Report

Other Agency ITS Status Reports (Chair/Others - 5 min) - Review H

e ITS Midwest Status Report

e Other GCM Agency Status Reports

Agenda Items for Next Deployment Committee Meeting (Chair/All — 5 min.) — Discuss H
Next Meeting & Other Business (5 min.) H

Borman TMC Tour (INDOT - 30 min.) H

- Information to be discussed/presented/provided at meeting
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DIRECTIONS TO THE BORMAN TMC

ADDRESS: BORMAN TRAFFIC MANAGEMENT CENTER
7701 East Melton Road (US 20)
Gary, IN 46403

PHONE: (219) 939-3650

DIRECTIONS:

e The Borman Traffic Management Center is located on US Route 20,
a quarter mile west of Ripley Street (State Route 51)

e Directions to Borman TMC from the West:

Take Interstate 80 east to the North Ripley Street exit (exit 15 B.).
Proceed north on Ripley Street approximately one mile to US 20.
Turn left on US 20.

The Borman Traffic Management Center is 2 blocks ahead on the
left.

O 0 0 O

e Directions to Borman TMC from the South:

o Take Interstate 65 to Interstate 80.
o Exit to eastbound Interstate 80 and follow the above directions.
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