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AGENDA
GCM ITS Priority Corridor Deployment Committee
Corridor Program Plan Update Intensive Workshop
Monday, March 19, 2001, 1:00 p.m. —4:00 p.m.
IDOT Emergency Traffic Patrol Conference Room
3501 S. Normal Avenue, Chicago, IL

The GCM Deployment Committee will hold a Corridor Program Plan Intensive Workshop on Monday, March
19, 2001 from 1:00 — 4:00 p.m. at the IDOT Emergency Traffic Patrol Conference Room located at 3501 S.
Normal Avenue, Chicago, IL. The Workshop’s agenda is provided below.

1. Introductions & Review of Agenda (Chair) H
2. January 23, 2001 Deployment Committee Meeting Minutes (Chair - 5 min.) - Approve A
3. Corridor Program Plan Update - Final Outreach Results (BRW/AIl — 20 min.) — Update/Review

o Review final outreach results from surveys, interviews, workshops and discussions with executive
committee members A

4. GCM Program Successes/Benefits (BRW/AII- 10 min.) — Review H
e Discuss effort to document successes/benefits of GCM projects that have been completed

5. Discuss Potential Roles/Functions of the GCM Corridor (BRW/AIIl — 20 min.) — Review/Discuss H
e Review purpose, focus and vision and discuss future direction

6. Proposed Potential Projects from GCM Update Outreach Process (BRW/AIl — 10 min.) -
Update/Review
e Review potential project ideas A

7. Project Evaluation Criteria and Results (BRW/AIlI — 20 min.) — Review/Discuss H
o Review/discuss project evaluation criteria and initial results to be used in establishing priority GCM

projects
8. Preliminary Priority Projects (BRW/AIl — 30 min.) — Review/Discuss/Approve A

o Review/discuss preliminary list of highest priority projects for Years 1-2
o Review/discuss remaining list of preliminary priority projects
e Action: Gain committee consensus to move ahead with project analysis/recommendations

9. Funding, Commitment & Organizational Structure (BRW/AII — 20 min.) — Review/Discuss
e Discuss the issues associated with program/project funding, on-going commitment and GCM
organizational structure A
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AGENDA (Cont.)
GCM ITS Priority Corridor Deployment Committee
CPP Update Intensive Workshop
March 19, 2001

10.

11.

12.

13.

Next Steps and Other CPP Update Issues (Chair/BRW/AII — 10 min.) — Discuss H
Agenda Items for Next Deployment Committee Meeting (Chair/All — 5 min.) — Discuss H
Next Meeting & Other Business (10 min.) H

Adjourn

H - Information to be discussed/presented/provided at meeting
A - Information available on the GCM Communicator
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