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AGENDA
GCM ITSPriority Corridor Deployment Committee
Tuesday, March 30, 2004, noon
FHWA Resource Center
19900 Governors Drive, OlympiaFields, IL

The GCM Deployment Committee will hold a meeting on Tuesday, March 30, 2004 at 12:00 p.m.(CST) at
FHWA Resource Center in Olympia Fields. The agenda is provided below.

1 Introductions & Review of Agenda *
2. December 19, 2003 Deployment Committee Meeting Minutes (Chair - 5 min.) - Approve *
3. Executive Director’s Report (Dan Shamo — 10 min.) — Review/Discuss @

o Relationship building with 1-95 Corridor

4, Lake County TMC Project Architecture (John Sauter — 20 min.) - Presentation @
e Presentation on project architecture for Lake County TMC

5. Regional Planning Template (Jeff Benson — 15 min.) — Report *
o Discuss potential Regional Planning Template project

6. [-80/1-90/1-94/1-294 Construction Corridor Action Team (David Zavattero — 10 min.) Update @
e Update on Corridor Action Team

7. GRICC Data Sharing Report (Scott Lee—5 min.) Update @
e Update on next steps for data sharing report

8. FHWA Status Report (John Berg, FHWA - 5 min.) — Update @
e Update on SAFETEA and other federal policied/initiative

9. Update on Projects Status (URSAIl —5 min.) — Update *
e GCM Work Order Status Updates

10. GCM Corridor Work Group Updates (Work Group Chairs—5 min.) —-Discuss as Necessary *
e Chair updates on work group activities:
o Awareness and Communications Work Group
CVO Work Group
GRICC
Transit Operations Work Group
Traffic and Incident Management Work Group
Transportation Security Work Group
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AGENDA (Cont.)
GCM ITSPriority Corridor Deployment Committee
March 30, 2004

11.

12.

13.

14.

15.

Update on GCM Project Activities (Chair/Others— 10 min.) — Discuss as Necessary @
o lllinois Projects

e IndianaProjects

e Wisconsin Projects

o Work Order Status Report

Other Agency I TS Status Reports (Chair/Others- 10 min.) — Review @
o ITS Midwest Status Report
e Other GCM Agency Status Reports

Call for Documentsto be Added tothe GCM PIC @

e  Completed documents related to the GCM Corridor interests or activities can be placed on the GCM Public
Information Center Library (www.gcmpic.ai.uic.edu/piclib.html) for other agenciesto use. Contact Paul Lamb
of URS at (612) 373-6463 or paul_lamb@urscorp.com for more information.

Agenda Itemsfor Next Deployment Committee M eeting (Chair/All —5 min.) — Discuss @

Next Meeting & Other Business (5 min.) @

@ - Information to be discussed/presented/provided at meeting
* - Information is or will be available on the GCM Communicator



